WRITING A GRANT

Sure, it’s money with strings attached, but it’s MONEY!

tbateman@fwps.org
General tips for successful grant writing:
1. Review the entire grant application before beginning and note the information that you will need. Do you need signatures? District letterhead? Does the grant apply to you? Does the website include a “tips” section? Do they show previous successful grant applications?

2. Be absolutely certain your project fits the grant’s focus. Research the granting organization.

3. Don’t get scared. Some grant applications are overwhelming. Divide it up into small sections and do one at a time. 

4. Follow the rules. That means you have to read the rules. ALL the rules. Make sure you have the most recent information both from your school and on the grant.
5. Develop clear goals. These should focus on benefiting your target group. This is not about YOU. It is not even about the materials. It is about those you serve. Make the goals clear and simple. You’ll get a chance to explain in more detail later. One or two goals are best. Don’t muddy the waters.
6. Demonstrate a clear need. 

7. Explain how you are going to reach the goal you have set. There should be a clear relationship between your goal and your process. Think this through before filling out the grant application. 
8. Under no circumstances start with what you want, and then what you would do if you got it. ALWAYS have a goal first, and then show how you can meet that goal with what you are requesting.

9. Have a way to assess the success of your project. How are you going to let them know that their grant money was well-spent and showed results? 

10. Create a detailed timeline. That helps in the grant, and also keeps you on task. Always be aware of the grant’s timelines.
11. Show how you will share the results of your grant with others. Organizations who provide grants love the PR, and you should want to highlight your contributions as a grant-writer. Win-Win.

12. Carefully create a budget. Itemize all expenses. Look up the actual costs, and don’t forget to add sales tax, shipping & handling, etc.

13. Check with your organization.

a. Non-profit verification information
b. Make sure all tech requests meet district or organization standards

c. Necessary signatures

d. Statistics – ethnic make-up, free-and-reduced lunch counts, etc.

14.  Notify your superiors that you are submitting a grant application. 

15. Give yourself plenty of time to write the grant.

16. Write a thank-you note even if you don’t get the grant. Also, sometimes you can ask for ways in which you could improve your grant-writing next time.

17. Remember grants are highly competitive, but if you don’t apply you definitely won’t get one. 

NITTY-GRITTY

· Use white paper and a 12 point basic font. Don’t get fancy with colored paper or weird fonts. Anything that stands between the reader and the information is a mark against you. Sure, it makes you stand out, but in a bad way.
· 1” margins. White space.

· PROOFREAD, PROOFREAD, PROOFREAD. Then have someone else proofread it for you. 
· Follow all instructions EXACTLY. 

· Be clear, concise, and persuasive.

· Be optimistic. A sob story may win sympathizers, but optimism about how the grant will change lives for the better will win the grant.

· If they don’t ask for it, don’t send it. 
· Always remember that you need signed permission to photograph students and distribute those photographs.

· Save copies of EVERY document including the grant itself, emails, etc.
GOOD GRANTS FOR LIBRARIES

Grant: The Laura Bush Foundation Grant

Website: http://www.laurabushfoundation.com/
Information: This is a one-time grant to school libraries serving populations with 85% or more free-and-reduced lunch counts, and with a paid librarian serving the population.  Grants up to $7,000 may be requested. 

Timeline: Grant application opens October 15, 2015, and closes December, 2015. Winners are announced in May, 2016.

I received this grant when I put in an application requesting the funds to update my nonfiction collection. I specifically noted how non-fiction reading was a large part of Common Core requirements. 

Grant: CenturyLink Technology Grant

Website: http://teach.oetc.org/centurylink/wa
Information: This is a K-12 grant that focuses on using mobile technology in the classroom or library. The grant was for $5,000 when I applied.
Timeline: Applications usually open on October 1st, and close the first week of January. Winners are usually announced in April. 


These grants are very time-consuming to write. I spent an entire Christmas vacation working on mine. 5 pages of narrative. 5 pages! However, the people involved in the grant are delightful. I made a mistake in mine, but they really liked my concept so they let me know the changes I needed to make and I was able to submit a rewrite. One of my libraries had no technology for students at all. Zero, zip, nada. This grant is strictly for mobile technology, but that includes Chromebooks. $5,000 wouldn’t buy a whole classroom set, if I met district tech requirements. However, I talked to our district tech leader and he promised if I got the grant the district would step up and buy the additional Chromebooks I’d need for a classroom set. I did. They did. I now have 30 Chromebooks, am teaching technology again, and the students have full computer access during recesses and during class times. It changed their world, and mine. I’m still excited!
Grant: Ezra Jack Keats Foundation Mini-grants

Website: http://www.ezra-jack-keats.org/how-to-apply-for-a-mini-grant/
Information: Public schools and public libraries may apply for grants up to $500 for projects that foster creative expression, working together and interaction with a diverse community.
Timeline: Submissions due March 31, 2016.
*Note – In honor of Ezra Jack Keats’ 100th birthday they are requesting that this year all applications have an Ezra Jack Keats focus. 


I applied for and received this grant about 15 years ago. My grant allowed me to purchase his books for my library and do a school-wide art project, while focusing on positive character traits. The application was very easy to fill out.

Grant: WLMA scholarships

Website: http://www.wla.org/wlma-scholarships
Information: Want to attend a conference? A class? Advanced studies in librarianship? If you are a librarian in the state of Washington, or studying to be a librarian, these scholarships are available. One even applies to library paraprofessionals.

Timeline: Applications are due by May 15th

I applied for and received a scholarship to attend this WLMA convention. So, to teach my class on grants I am being funded by a grant!
Program: Donors Choose

Website: http://www.donorschoose.org/
Timeline: Any time. Projects funded at the end of the school year will be postponed until the school year begins.

Information: This is a crowd-funding resource and the website is not always intuitive. If you’re going in for the first time click at the top where it says “Start your first project” and they’ll walk you through getting signed up. Once you have a user name and password you can do your projects and then hope they get funded. Is it easy? Not necessarily. There are pictures to take, permission slips to get signed, and thank you letters to write – mandatory for most projects. You are also limited to their vendors, which can be a problem, although they recently added Amazon.com as a vendor. After you’ve successfully completed a few projects, however, you will have earned enough points to be able to access outside vendors.


I’ve done lots of Donors Choose projects resulting in books and technology for my library. They’re not hard to write, although the website can be annoying. Be aware that when they add on their stuff at the end your project may cost considerably more than you had originally thought. After you’ve done a couple of these, however, you’ll figure out how to budget that in so you don’t go over their required amounts. You can use more than one vendor in a project. This is handy because Amazon.com limits you to 50 items. In the past, corporations have come in and simply funded all projects from one region, so it’s always nice to have a project going in Donors Choose. Not all projects are funded, of course, but I’ve never had a failed project.
FirstBook

Website: http://www.firstbook.org/

If your organization serves children where at least 70% come from low-income families you can apply to be a member. You can purchase inexpensive books from their website or, get “free” books (S&H is under $1.00 per book). Every fall they have a grant available for books to be given to students to take home. I’ve received versions of this grant for several years now, resulting in my 5th graders building their own personal libraries. It’s been a big hit, and the Seattle chapter is fun to work with.

Lois Lenski Covey Foundation

Website: http://www.loislenskicovey.org/6.html
Information: The Grant Program provides grants to libraries and agencies that serve economically or socially at-risk children, have limited book budgets, and demonstrate real need. Funds are earmarked for purchasing books for young people, and are not intended for administrative or operational use. Grants for 2015 ranged from $500 to $3000.

Timeline: Opens February 15, 2016. Closes May 31, 2016


I’ve never won this one, but that hasn’t stopped me from applying!
Washington State Library PD Grants

Website: http://www.sos.wa.gov/library/libraries/grants/professional-development.aspx

Tricky. Cannot be used for conferences, but can be used for pre-conferences. Other training opportunities  are possible as well. School librarians, however, will only be funded for 75% of cost. 
Other Resources:

Washington State Education Grants Page:

http://www.avid.org/dl/resources/res_waedfunding.pdf
GetEdFunding

http://www.getedfunding.com/c/index.web?s@0zKgcF.dfo_CA

This is part of edweb.net, which everyone should belong to. Sign up, it’s free. The site offers access to a variety of communities that offer amazing webinars on all sorts of subjects, with CE certificates. GetEdFunding is one of the communities within the site. Here you will find all kinds of grant-writing tips, great webinars on writing grants and occasional information on upcoming grants. This is more about how to write a grant successfully than where to find grants.
Washington State Library Current Grants

http://www.sos.wa.gov/library/libraries/grants/grants.aspx

Lets you know what’s available.

Scholastic List of Library Grants

http://www.scholastic.com/librarians/programs/grants.htm
Grantwrangler

http://www.grantwrangler.com/librarygrants.html
Or you can always just type in “school library grants” or “Washington state school library grants” and see what comes up.
Give it a whirl! Grant-writing can be fun and can rock the world of your library, benefiting students and staff and making your job easier and more fun.
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