
What do you know about 
incarcerated teens in Washington?

 Age range is 12-21.  What’s the median age?

 Top four counties of commitment?

 % dealing with chemical abuse/dependency?

 % with gang affiliation?

 Gender – male or female?

 % with mental health issues?

 Top three offenses?

 33.5% have ___ priors
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General information about 
incarcerated teens in Washington1

 Age range is 12-21. Median age is 17 years old

 Top four counties of commitment? King (21.6%) Pierce (9.2%) Clark (8.2%) Snohomish (8%)

 % dealing with chemical abuse/dependency? 57.2% drugs/alcohol

 % with gang affiliation? 38.4% gang affiliations

 Gender – male or female? 92.5% male

 % with mental health issues? 60.8% mental health issues

 Top three offenses? Robbery (21%) Assault (19.9%) Burglary (13.6%)

 33.5% have 0 priors
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Presentation Notes
Analysis: Once outside of King County, the stratification is pretty even across the state.While 33.5% have 0 priors, it's also interesting to note that about 30% have 8 or more priors.  So either youth are fully institutionalized or not at all.  
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Incarcerated populations in Washington State

 County jails
 Correctional facilities
 Community Justice centers
 Detention centers
 State prisons
 Federal prisons
 Also, consider unaccompanied 

immigrant children 2
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Presentation Notes
Even though we have a prison in our backyard, there are other opportunities for libraries in the state to serve incarcerated institutions�



WA State Demographics 4
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WA State JRA Demographics 5
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*As of 2000, census data separated out the terms “Hispanic/Latino” as an ethnicity.  “Federal standards mandate that race and Hispanic origin (ethnicity) are separate and 
distinct concepts and that when collecting these data via self-identification, two different questions must be used.”  The percentage of Hispanic/Latino was approximated in 
order to compare to JR reported demographics. 3

Race and Ethnicity in 
Juvenile Rehabilitation Administration (JRA)
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Case Study: Meet “Lily”
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Presentation Notes
16 years old. Chehalis. Lives with her mom.Dad is left home when Lily was 7 due to issues with drugs.  Now incarcerated because of his drug use, drug dealing habitLily spent time with grandparents when her mom relapsed (that's how parents met)One younger sibling, one older.  Older sibling is 21 with one kid of her own.  Younger sibling lives with grandparents.Mother is in and out of her life due to drug use.  She and Lily have gotten into altercations in pastLily has a past charge for getting in fight with momcurrent charge of getting in fight with peer.Lily started with marijuana alcohol and moved up to meth.Ran away from home intermittently.History of prostitution for drugsShe's on second commitment with Echo Glen. lengthen delays to one minute�



Lily’s journey into detention

 Prosecuted and convicted for felony "assault three, class c felony."

 Minor with felony, Green Hill School (Chehalis), Naselle Youth 
Camp (Naselle), Echo Glen Children’s Center (Snoqualmie)

 As a female, she can only be sent to Echo Glen
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Presentation Notes
assault three - no weapon. punch someone in the face. 



How to walk in the front door

 System support/Management buy-in (in theory)

 Laying the groundwork

 Management buy-in again (for real)

 Inside Man

 Brainstorm meeting with all parties

 Background checks

 Prison Rape Elimination Act (PREA) training
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Presentation Notes
System support/Management buy-in:  Does our organization like this idea?  Are they willing to support it?  This was done before me by my predecessorLaying the groundwork:  Might not be ideal for a cold call.  But then again, we ARE the library.  For me, one of the circulation staff introduced me to someone who is a current volunteer at EG.  I asked if she would write an introduction email.Management buy-in again.  OK, here I go working on this project.  I’m going to keep you really well-informed in case others come to you with questions.Advocate on the inside.  Have to have a point person who will schedule from the institution’s side.  Even better if they dream up ways that library can help.Brainstorm meeting.  Advocate from detention facility.  Main points of contact from library.  Library management.  Toss ideas around.  Learn about each other.Background checksPrison Rape Elimination Act (PREA) training.  No candy!

http://www.prearesourcecenter.org/


Factors to…you know, factor in.

Services

What do the 
youth 

need/want?

How does this 
fit within the 

library’s 
parameters? 6 What will the 

detention 
facility 

support?
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What objections might you have or might 
your library have to detention services?
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Presentation Notes
�



Here were some from our team

Why do THEY deserve our time and money?

I’m scared to work with delinquents, 
let alone felons

This is going to take a lot of time

I don’t even have time to visit my other sites

We don’t have the staff
These patrons have challenges 
I’m not trained to handle

That little voice, “Why is this kid here?”
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Presenter
Presentation Notes
Goal is that each point will be addressed throughout presentation.



Staffing

 Make your team 
 Our magic number is 2 staffers for a program
 Leveraging internal departments within library system
 Non-librarian classifications

If you don’t want to be there, you should serve in a different capacity, 
because the kids will know.
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Two, especially at the beginning.  One to gauge audience reaction and also STAFF reaction.  We really wanted to make sure we would be welcomed backAlso, one is often working to get the space set up and if we have an outside presenter coming in, the second person helps with greeting, check-in, etc.Litmus test: how do you feel on the drive home?



Safety and Security – What’s allowed?

Washington Library Association Conference 2016

13

Presenter
Presentation Notes
Hard back books –yesCell phones – no Scarves – yesShoelaces – yesLanyards – noScissors – trick question.  Safety scissors yes for mostGlue – yesPencils – another trick question.  Yes, but count as give out and count upon returnPens – noTight clothes – avoid low cut blouses.  Probably not too tightNot pictured: Candy! Green calligraphy, internet access, staff lunch�In general, take precautions.  Ask if you’re unsure.�



Programs for 
Professional 
Development

• Resume writing workshops 
(in-house)  
Useful Links 1 2 3

• Microsoft Imagine Academy
(previously Microsoft Office 
Specialist)
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�

http://www.bls.gov/ooh/
http://valverdevva.ss4.sharpschool.com/common/pages/DisplayFile.aspx?itemId=1020893
http://www.readwritethink.org/files/resources/30847_sample.pdf
http://www.sos.wa.gov/library/libraries/projects/ita/certification-partners.aspx


Programs to 
Inspire

• Motivational speaker
• Native American flute
• Author visit
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Presentation Notes
EG specifically requested speakers which would reflect diversity.  After a year, we realized we hadn’t featured a female/LGBTQ

https://www.linkedin.com/in/anttimo-bennett-mpa-96323741
https://www.facebook.com/PaulCheokutenWagner/
http://patrickfloresscott.com/index.html


Programs for Creative 
Expression

• Poetry and performance

• Rap writing workshop

• Songwriting with literature 
emphasis

• Poetry slam

• Graphic novel workshop

• Makey Makey
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http://www.poetryalive.com/
http://touringartsroster.com/artists/suntonio-bandanaz/
http://www.learningwithstyle.com/
http://www.seattleglobalist.com/2016/03/21/seattle-nikkita-oliver-youth-speaks-arts-corps/48973
http://www.danajsullivan.com/
http://blogs.sos.wa.gov/FromOurCorner/index.php/2015/04/libraries-to-have-cool-reason-for-kids-to-visit/


Partnerships/Funding

 The most important partner: Site buy-in 
(Echo Glen in this case)

 WSL Makey Makeys

 WSL Microsoft Office

 Friends of the Library

 Presenters cut us deals to work with 
population
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Evaluating.  What worked, what didn't
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Presentation Notes
Working across departmentsWhat does a successful program look likeOur optimism and teens' realityDistributing and redistributing laborIdeal world – library would be present weekly.  It’s all about connection.  Real world – branch staff can go out monthly.  How to chose projects which are “meaningful” but are also stand-along (some youth are at EG for 2 weeks)Library programs are secondary to daily life of site (even if it matches the overall mission of transition and reentry)Expect this to take a lot of time.  Build in moments for reflection.  It can be hard but it is also worthwhile.  And important.



Evaluating yourself in this service

 Are YOU a fit for this?

 Is this a FIT for you?

 Activity: self-evaluation
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EG never leaves us alone with youth.  We always have a staff person (and likewise, their training and knowledge of the youth) with us.  Our job is to do our job.  We are not expected to have knowledge beyond library knowledge.  Recognize that staff involved have different goals and different personal boundaries, and different strengths, but that doesn't mean service to this population can't workMaggie: Goes back to comfort-level, experiences and intended focus of service.  As I have worked more, and have learned to develop a certain expectation of behavior at EG from staff (and youth), I am working towards willingness to go in solo.�



Shifting Goals

Began with very concrete 
goals (necessary for our 
project charter…and still are)

In reality, our goal is to create 
a positive association in 
teens’ minds about public 
libraries

Where ever these teens go, there will be a 
library available.

Godard, Paul. Meeting of the Spirits. 2005. Flickr. Web. 26 Mar. 2016.
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Different service priorities required by departments



Best Practices 
(in no particular order)

1. Don't be afraid to try. Don't be afraid to fail
2. Kids are happy with what we bring, but that doesn't mean that we can't 

improve (fit for audience, quality of presentation or presenter)
3. Check your professional ego. 

Service to detention facilities  It’s not about “The Library”
4. Work to achieve project goals, but know that excitement for service can 

lead to scope creep
5. It’s all about the individual connection with teens 
6. Site buy-in and extensive follow-through
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Youth incarceration is complex but the 
public library has an important role to play
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Enrichment

No pressure services

Access the library regardless of 
conviction (when so many other 
rights are lost and doors are closed)

Exposure to new ideas and concepts

Life skills resources after reentry is completed
Inspiration on what follows incarceration

Presenter
Presentation Notes
Begin a relationship within the facility and hope to retain it following incarceration
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Further Resources

2. "Unaccompanied Children Released to Sponsors By State." Office of 
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 Youth Detention Resource List of websites, books, podcasts, etc.

 "Indicator Selection | KIDS COUNT Data Center." KIDS COUNT in 
Washington. Annie E. Casey Foundation. Web. 28 Mar. 2016.
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http://www.acf.hhs.gov/programs/orr/programs/ucs/state-by-state-uc-placed-sponsors
https://kcls.bibliocommons.com/list/share/221450917_sammamishteenlibrarian/610529958_serving_the_captive_audience
http://datacenter.kidscount.org/data#WA/2/35/36,37,38,39,41,40/char/0
http://kidscountwa.org/


Questions?
MAGGIE WONG, KING COUNTY LIBRARY SYSTEM 
mwong@kcls.org

DANIELLE DUVALL, KING COUNTY LIBRARY SYSTEM 
dmduvall@kcls.org
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