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ÅHighlights of EWUôs safety/security 
training sessions.  Goals:

×What we did.

×Why itôs useful.

×Lessons learned.

× Ideas for what types of training you could 
do at your library.

ÅWrap-up: Tips on how to implement 
training, logistical considerations, etc.

ÅFurther reading, useful Websites, etc.
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Å A small, regional comprehensive university.

Å ~12,000 students

Å Cheney, WA is a small town of ~10,000 people.

Å Located ~17 miles form the larger city of Spokane, 
WA.

Å Cheney has its own police department.  Part of the 
townôs police force is dedicated specifically to the 
university.  The campus police (14 officers) have full 
law enforcement powers. 

Å EWU Libraries Employees: ~15 faculty librarians, 20 
staff & 87student employees.  Total = 122 (not 
counting employees in the Learning Commons)

ÅWe have offered safety/security training for the last 6 
years.  Made possible because we have a great 
relationship with our police department.



Overview of Safety/Security 
Training Program

ÅSafe Environment Training

ÅSelf-Defense Training

ÅWorkplace Safety Training 

ÅActive Shooter Training:

× Law Enforcement & Emergency Personnel

× Library Employees

üViewing of Shots Fired Video

üFirst Aid Training

üParticipate in Police/Fire Dept. Training

üLibrary employee specific training



Safe Environment Training 
(SET)

ÅTrainer: Outside consultant Joe Fithian, Head 

of Security for Seattle Public Library & former 

police officer.

ÅCost: $2500 plus expenses (hotel, mileage & 

meals).  Paid for by the Dean of Libraries.

ÅAttendees: 32 Staff & faculty.

ÅLength of training: 7 hours (1 day)

ÅPurpose of training: To make library 

employees more comfortable & effective at 

handling rule violations while also staying 

safe.



SET Content

ÅContent covered:

×Tips for handling rule violations

×Recognizing the five warning signs 

of escalating behavior

×Knowing when to call police & what 

information to provide

×Roleplaying scenarios



Tips for Handling a Rules 
Violation

ÅBe sure the area is safe (weapons, etc.)

ÅChoose open spaces for interactions

ÅFocus on the bad behavior

ÅTreat people with respect

ÅHave a plan of action ready so you know 
what youôre going to do.

ÅBring a co-worker with you for back-up

ÅIf you get in trouble, then get help!  Have 
a hand signal and code word for 
emergencies so someone knows to call 
the police.



Five Warning Signs of 
Escalating Behavior

1. Confusion

2. Frustration

3. Blame

4. Anger

5. Hostility
ÅWe reviewed the characteristics of each 

behavior & how best to handle it.



When to Call the Police

ÅAdvice is needed 

ÅThe presence of an officer will help the 
situation 

ÅA potential problem seems imminent

ÅFor all life safety issues 

ÅA crime has been committed 

*Tips: 

×Trust your instincts & take action early

×Call from a safe place 



What information to give the 
police/security

ÅExact location 

ÅWhatôs happening.  Things to mention:

×Weapons or other threats

×How many people are involved and where 

theyôre located

×Description of people involved  (clothing, 

etc.)

×Description of victims and injuries



Role-play Scenarios

ÅWe worked with the security consultant & 

polled our staff/faculty to create role-

playing scenarios that were 

relevant/common to our work 

environment.  Common situations 

included:

1. Noise/Creating a disturbance

2. Violations of the food/beverage policy

3. Misuse of library equipment or resources

4. Verbally aggressive or threatening 

behavior



Role-play Scenarios

ÅAfter the classroom training, library 
employees paired up with a colleague.  One 
person played the library employee & the 
other the patron.  They role-played common 
customer service problems. Staffôs role was 
to use de-escalating techniques to resolve the 
issue (if possible).

ÅSample scenario: 

ñA student comes to the Lower Level Service 
Desk because sheôs received a bill for $700 
for an overdue laptop.  She begins to talk 
loudly and becomes more and more 
distraught because she cannot pay the bill.ò



Self-Defense Training

ÅTrainer: EWU Police Dept.

ÅAttendees: Library *Student workers, staff & 

faculty.  Attendance varies, but often 5-12.

ÅLength of the classes: 1 ½ - 2 hours

ÅFrequency: This training is ongoing & is 

offered at least once a year (perishable skills).

ÅCost: Free

ÅPurpose of training: Give employees a sense 

of confidence in being able to defend 

themselves if attacked.



Skills to Stay Safe & Avoid 
Trouble

ÅPreventive measures to stay safe & avoid 
being a victim: 

×Maintain situational awareness .

×Carry yourself confidently & donôt look 
like a victim.

×Donôt ignore your danger sense.

×Come up with a plan of action to avoid 
danger (if possible).

×Choose whether to cooperate or if 
fighting is necessary (if possible).



Skills Learned Cont.
ÅWhen challenged or threatened, present 

yourself as someone the bad guy doesnôt 

want to mess with:

×Be assertive when responding to a 

predator

×Get into a defensive stance & be ready to 

fight

× If you choose to fight, be aggressive & go 

on the offensive (itôs not what the attacker 

expects)

×Keep a survival mindset: Youôre going to 

survive this encounter!



Strikes & Defenses

ÅDefending yourself when physically 

assaulted:

×Strikes: Palm strikes, cat strikes, 

elbows, knees, etc.  Strikes practiced 

on pads.

×Defending yourself from common 

attacks: Wrist grabs, chokes, etc.  

Participants practiced the techniques 

with a partner.  Later they practiced on 

someone in a red padded suit.



Practicing strikes on Pads



Workplace Safety Training
ÅGoal: Have the EWU Police analyze library 

service points & work space.

ÅPurpose of training: Know how to react 
properly to a violent person or dangerous 
situation.  Examples:

Å Angry/violent patrons or an Active shooter

Å Patrons who are mentally impaired:

×Mental disorder

×Under the influence of drugs or alcohol

ÅAttendees: 24 staff & faculty.

ÅCost: Free



Workplace Safety Training 
Cont.

ÅService points analyzed:
× Reference

× Circulation

×Deanôs office

× Cataloguing & Acquisitions

× IT

× Archives

Å2 service points were analyzed each day over 
a 3 day period.  

ÅLength of training: 1 ¼-1 ½ hours per day.

ÅTraining began with a police presentation in a 
classroom & then moved on to the service 
point.



Topics Covered during the 
Workplace Safety Training
Å Patrons access to the service points.

Å Learn escape routes: Staff may not be aware of all 
of the exits; especially in large buildings.

× Primary vs secondary escape options

× We repeat this type of training yearly.

ÅHiding places or safe rooms (if escape isnôt 
possible)

× Example: Laptop room (lower level)

Å Panic buttons at service points (goes to campus 
police).

Å Phones to call 911

Å Self-defense options




